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MINUTES
Council of Academic Deans
November 7, 1978
The meeting was called to order by Dr. James L. Davis at 9:05 a.m. In
attendance were deans Gray, Hardin, Nelson, Hourigan, Sandefur, Mounce,
Russell, Sutton, chelf, Stroube, Cravens and Robinson.
The minutes of the October 31, 19~8, meeting were approved with one
correction"a typographical error (undeclared major) on page 1, the fifth
line from the bottom.
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Dr. Chelf distributed the results of a student survey concerning evening
classes and described the population (composed of students in evening
classes) surveyed. Over 60% of the part-time students surveyed indicated
that evening offerings are inadequate.
Or. Davis distributed information comparing fall 1978 and fall 1977 student
credit hours and FTE students. Dr. Sutton pointed out that the 1977 figures
are from a later date in the semester than the 1978 figures; therefore, the
two sets of figures are not directly comparable. He explained that
reclassification is responsible for a small part of the decrease in parttime freshmen, and he stated that the University has a decrease of 305 FT,
first-time freshmen. A decrease of 100 FT sophomores is not shown because
associate degree students with more than 60 hrs. are now classified as
sophomores rather than juniors.
The Hourigan-Gray motion for each dean to request from his department heads
and directors suggestions for increasing enrollment in their areas was
withdrawn. The Sandefur-Hourigan motion to recommend that each dean hold
a meeting with his department heads/directors to brainstorm the problem of
declining enrollment, with the deans to submit written reports on these
meetings by November 28, 1978, was passed unanimously. During the discussion,
Dean Mounce suggested that any dean who has a person with expertise and
i1\tefest in recruitment might be given a special assignment to work in that
area. Dr. Sutton emphasized the need for planned high school visitation
and mentioned also. the need for contacting civic clubs and getting Western
speakers on their programs. Dr. Cravens stressed the importance of bringing
prospecti ve students on campus.
Dr. Davis introduced the topic of faculty development, stating that the
.. Council on Higher Elduca.tion may provide some funds for faculty development.
Dr. Davis will wo;rk with Chair John Rowlett of the Association of Academic
Vice Presidents to.plan for a coordinated effort toward faculty development
at the various Kentucky institutions. Dr. Davis asked the deans to submit
ideas by·Thursday). November 9, 1918.
In response to a question from Dr. Mounce, Dr. Davis reported that the
CHE has allocated $150,000 to Western Kentucky University for program
development in certain specific areas,.'choseri by the Council from among
areas listed by Western.
Dr. Robinson presented a proposal from the University Honors Committee
concerning the submission of papers for the Honors Research Bulletin. The
Robinson-Gray motion to approve the proposal was passed.
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Dr. Davis asked that the next meeting be held on Thursday, November 16, 1978.
Dr. Davis presented a proposal developed by Dr. Robinson for a faculty
development works.hop on "Creativity in Teaching." The deans gave unanimous
approval to the proposal and each agreed to submit within two weeks the
name of a facult~member to assist in the coordination of the workshop.
~

The meeting was adjourned at 11:20 a.m .
. Respectfully submitted,

~~-L~O~S~
Faye ~obinson

